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Post-Disaster Urban Regeneration 
through Community Co-creation
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Antakya, Turkiye
Date

2024
Client

Turkiye Design Council 
Status

Concept Design Complete
Size

76.108m²

Revitalization of H
atay

In February 2023, Antakya was struck by two powerful earthquakes, 
leaving the city in ruins and its people deeply affected. Thousands 
were displaced, finding refuge in temporary shelters, their homes 
and daily lives shattered. The once vibrant streets and cherished 
historical buildings of Antakya lay in ruins, posing immense challenges 
for the road ahead.

The reconstruction efforts that followed were driven by more than 
just the need to rebuild infrastructure; they sought to restore the 
very essence of Antakya. This vision aimed to go beyond bricks and 
mortar, focusing on reviving the city’s spirit. By weaving together 
local memories, social bonds, and neighborhood connections, the 

01 01 Exterior Render

project aspired to create a resilient and culturally rich community. In 
rebuilding Antakya, the hope was not just to repair what was broken 
but to breathe life back into the city, honoring its past while paving 
the way for a vibrant future.

Invited by the Turkiye Design Council to redesign Antakya—a city 
known for its diversity and inclusivity—we understood the necessity of 
deepening our connection with the local community. We committed to 
designing collaboratively with residents at every stage of the process.
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Post Disaster Urban Regeneration through 
Community Co-Creation
In February 2023, Antakya was struck by two powerful earthquakes, leaving 
the city in ruins and its people deeply affected. Thousands were displaced, 
finding refuge in temporary shelters, their homes and daily lives shattered. 
The once vibrant streets and cherished historical buildings of Antakya lay in 
ruins, posing immense challenges for the road ahead.

The reconstruction efforts that followed were driven by more than just the 
need to rebuild infrastructure; they sought to restore the very essence of 
Antakya. This vision aimed to go beyond bricks and mortar, focusing on 
reviving the city’s spirit. By weaving together local memories, social bonds, 
and neighborhood connections, the project aspired to create a resilient and 
culturally rich community.

In rebuilding Antakya, the hope was not just to repair what was broken but 
to breathe life back into the city, honoring its past while paving the way for 
a vibrant future.

Invited by the Turkiye Design Council to redesign Antakya—a city known for 
its diversity and inclusivity—we understood the necessity of deepening our 
connection with the local community. We committed to designing 
collaboratively with residents at every stage of the process.

Location: Antakya, Hatay, Turkiye
Date: March 18th, 2024
Client: Turkiye Design Council

PROJECT DETAILS

To ensure a community-centered approach, we began the co-design process 
with ethnographic research in Antakya, Samandağ, Serinyol, and Defne Harbiye 
throughout October 2023. 

Collaborating closely with psychologists, anthropologists, and trauma experts, we 
enabled a trauma-informed and responsible co-design process. Insights from this 
research were compiled into a report and documentary for the collaboration 
group.

Desk Research: Secondary sources gave us an understanding of Antakya's local 
traditions, architecture, demographics, geography and history

Expert Interviews: With psychologists, anthropologists, trauma experts, 
architects, engineers, designers, sociologists, and social services experts.

Ethnographic Research: We conducted "Listening" sessions with over 60 locals 
from diverse cultural and socio-economic backgrounds. During our field research, 
we documented the experiences and stories of people from various walks of life, 
professions, and different religions and sects. By listening to and observing the 
daily routines, rituals, culture, habits, and values of Antakya's residents, we 
created a Design Needs Data Set to guide the design criteria. At the center of the 
project created under the guidance of this data set, we created a set of design 
principles that guided us throughout the project. (graphic observations) (shorten 
for clarity)

Participatory Design: We established a diverse co-creation panel representing 
diverse stakeholder groups to continue the co-design process through ideations 
and preliminary concept feedback. This approach was crucial for genuinely 
reflecting the vision of the city’s inhabitants and honoring the region’s history. 

HOW WE DID IT?

Site Area: 76.108 m2
Type: Residental, Commercial & 
Landscape
Typology: City Center Quality Housing
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Business Owner, Rosinante

Silk Worm Breeder

Architect

Earthquake Relief
Volunteer

President of the Chamber of
TMMOB Hatay Branch

Chairman of the Hatay Metropolitan
Municipality Disability Council

Art Historian, Collector

University Student & Volunteer Coordinator
at the Everywhere is Child Platform

Business Owner,
Affan Kahvesi

President of the Samandağ
Environmental Protection Association

Doctor,
Turkish Medical Association

Vakıflı Village Head
Ironworker

Kilikya Soup Kitchen
Coordinator

Psychologist, NGO Worker
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How we did it?
To ensure a community-centered approach, we began the co-design process with ethnographic research in Antakya, Samandağ, 
Serinyol, and Defne Harbiye throughout October 2023.

Collaborating closely with psychologists, anthropologists, and trauma experts, we enabled a trauma-informed and responsible co- 
design process. Insights from this research were compiled into a report and documentary for the collaboration group.
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Hatay is our home. Just as it hosted other 
civilizations, it hosted us too. I haven’t 

abandoned it; I’m still here. Maybe many 
people haven’t left. Maybe due to impossibility 
or other reasons. Our roots are here. We grew 

up in this culture.

There were doorstep conversations with 
neighbors. There were tea and coffee chats on 
our neighbors’ doorsteps. There is a park in the 

middle. People sit there, drink their tea, and 
discuss the agenda of all Samandağ.

There is such a deep connection with 
being from Antakya here... We have 

faith that people will somehow come 
back here.

MİŞEL ATİK

RAHŞAN BURĞURCU

DOĞUŞ GENÇ

PRESIDENT OF HATAY ENVIRONMENTAL PROTECTION 
AND TOURISM ASSOCIATION

TUTOR, TRADESPEOPLE

BUSINESS OWNER, ROSINANTE ANTAKYA

https://youtu.be/rMktpoJAt4U?si=MpiwwpwuY8eVTaiP


“I want a human-centered city with 
low-rise buildings, adequate distance 

between apartments, bicycle lanes, and 
where vehicle traffic is not a priority.”

NİLGÜN
VOLUNTEER AT A LOCAL NGO

“I want Old Hatay to be preserved and 
rebuilt. When I go somewhere, I ask 

"where is this?" We can't recognize the 
city, we get lost. I want the revitalization 
of old buildings and the preservation of 

cultural texture.”

GÖNÜL
VOLUNTEER AT A LOCAL NGO

“I want to see Jews in this city; I want 
to see our Christian community. When 

I go down to the market, I want the 
restored market to be given to the 
same people...This city becomes 

flavorful with its Alevis, Sunnis, Arabs, 
Christians, Jews, and Armenians. What 

should we do with the new houses 
given to us if the region’s history, 
culture, and art are not revived? 

OSMAN ZAFER YAVUZ
LOCAL, HISTORIAN

“With the earthquake, we expect an 
increase in our disabled population by 

about 15,000. Therefore, it is very 
important for the city to be barrier-free 

and accessible.”

HÜSEYİN ATEŞER
PRESIDENT OF THE ASSOCIATION OF DISABLED RIGHTS
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In disaster-responsive urban regeneration, there is a recurring tendency to overlook the human element in design. We often detach 
city dwellers from their lived experiences and the trauma of the disaster they have endured. As we reflect on rebuilding efforts, 
it becomes crucial to adopt a more empathetic and trauma-informed approach. How might we design cities in the aftermath of 
disasters with greater care, integrating principles that acknowledge and support the emotional and psychological well-being of 
those affected? How might we integrate care in our design practice? This paradigm shift not only rebuilds physical structures but 
also fosters communities where healing, resilience, and human dignity are central to the urban fabric.
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I liked this part of the design because 
it reminded me of Köprübaşı.

Very nice, families can comfortably 
use those areas - as in this view - I 
think those places can be used as 

very comfortable spaces.

Especially regarding greenery. As you 
know Hatay is a gastronomic city. 
I predict that oranges and lemons 

in these trees. will be utilized in 
gastronomy.

I really liked it. Thank you 
very much for your efforts. 

All of you.

SEMA ÇİÇEKLİ

HÜSEYİN ATEŞER

OSMAN ZAFER YAVUZ

OSMAN ZAFER YAVUZ

PSYCHOLOGIST

PRESIDENT OF THE ASSOCIATION OF 
DISABLED RIGHTS

LOCAL, HISTORIAN

LOCAL, HISTORIAN


