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A Design Rooted in Experience - Blending Digital and Physical 
Spaces

In a world where online shopping dominates, physical spaces must go beyond simple 
transactions and create immersive experiences. Aimer Suzhou headquarters embraces 
this shift, offering an environment that fosters deep brand interaction and connects with 
people on a human level. 

“In designing Aimer Suzhou headquarters, we sought to create a building that reflects both 
the brand’s identity and the evolving nature of commercial spaces. Flowing forms, layered 
transparency, and multifunctional spaces turn architecture into an extension of the brand 
itself,” says Binke Lenhardt, co-founder of Crossboundaries.

Aimer Suzhou Headquarters 



PRESS RELEASE SEPTEMBER, 2025

Situated in Suzhou’s Fenhu district, between Suzhou and Shanghai, the building benefits 
from its strategic position as a transportation hub. When Crossboundaries took over the 
project in 2019, construction had already begun and the basement was completed. The 
existing scheme, however, did not reflect Aimer’s evolving ambitions. The design was 
fragmented, with little programmatic diversity and limited user engagement.
The redesign rethought the complex from the inside out, aligning it with the brand’s 
identity and functional needs. The previously compartmentalized layout was reorganized 
into a multifunctional composition, improving both vertical and horizontal connectivity 
and creating flexibility for future growth. Between the three main volumes, an organic 
landscape was introduced, forming two overlapping platforms that act as connective 
spaces. Outdoor staircases on the south and west lead visitors through this layered 
environment.

Location and Approach
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The headquarters blends commerce, leisure, and work into a continuous 
experience. Entering from the southwest, visitors encounter Aimer’s showroom 
and retail areas, where immersive architecture enhances personalized shopping. 
From the northeast, a signature staircase leads directly into cultural and 
exhibition spaces, expanding the building’s engagement with arts and events. 
On the third floor, a spa retreat creates a wellness-focused setting. Offices on levels 
4–7 are open and flexible, with curved glass partitions, wooden finishes, and red seating 
niches reinforcing Aimer’s brand identity.

Hybrid Program
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The interior extends the idea of fluid connection: curved elements with integrated 
shelving, a coral-colored polycarbonate ribbon, and rose terrazzo floors create 
continuity and openness. Wide steps guide visitors smoothly through the showroom, 
reinforcing the immersive flow. 

At the northeast entrance, a free-shaped staircase suspended from steel rods serves as 
a sculptural centerpiece, both functional and symbolic. Doubling as a stage for events, it 
reinforces the motif of fluidity running throughout the complex.

Floors 8–10 host live-streaming studios designed with stainless steel and neon lighting 
to bridge physical and digital commerce. A public viewing area on the 9th floor allows 
visitors to observe broadcasts, connecting audiences to Aimer’s online strategy. Above, 
the hotel spans levels 11–16, offering natural materials, warm finishes, and panoramic 
lake views. Finally, the 17th floor executive level provides unobstructed vistas through 
an extruding glass window. 

“Architecture has the power to shape experiences. We designed a space that fosters 
interaction, movement, and sensory engagement,” states Hao Dong, co-founder of 
Crossboundaries.

Interior and Key Elements
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The podium’s flowing lines contrast with the vertical 17-story tower. In the Chinese 
cultural context, this composition evokes the traditional relationship to nature, where 
undulating horizontal forms suggest water, while the rising tower recalls mountain peaks. 
This metaphor symbolizes harmony between architecture and landscape.
The curtain wall incorporates vertical fins and shifting patterns, becoming denser toward 
the top and subtly reflecting the varied interior program. At ground level, curved façades 
and recessed corners evoke wave-like motion. A red patterned surface beneath the 
glass resembles lace, directly linking to Aimer’s brand identity and creating depth through 
layered transparency.

Architectural Language and Façade

The Aimer 2nd headquarters sets a benchmark for hybrid commercial spaces. By 
transforming an existing scheme into a coherent, experience-driven environment, the 
project demonstrates how architecture can merge cultural, retail, and digital elements 
into one.
The result is a dynamic, adaptable complex that tells the brand’s story not only through 
products but through the very spaces people move through. Crossboundaries’ design 
highlights how commercial architecture can strengthen the bond between people, 
products, and place.

A New Paradigm
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Project information

Download full presskit:				   Full Presskit	
Long text version:				    Text

Project Name: Aimer Suzhou Headquarters 

Location: Wujiang District, Suzhou, Jiangsu Province, China

Client: Aimer Co., Ltd.

Site Area: 11,330 m2

Architecture area: 41,062 sqm (Above Ground: 28,529 sqm, Below Ground: 12,533 sqm)

Design period: Jun. 2019 - Jun. 2022

Construction period: Mar. 2019 - Dec. 2024

Completion: Jan. 2025

Architecture Redesign, Interior Design, Landscape Design: Crossboundaries, Beijing, China

Partners in charge: Binke Lenhardt, DONG Hao

Lead Architect: GAO Yang

Design team: Marijana Simic, Silvia Campi, HUANG Biao, Ivan Chen, Sean Yu, HOU Jinghui, Elena 

Gamez Miguelez, Erik Chen, GAN Li

Earlier schematic design (unrealized) and construction drawing revision: Arts Group Co., Ltd.

Collaborative Design Team: Beijing Weisitu Architectural Decoration Engineering Co., Ltd., Shanghai 

Tianjing Landscape Design Co., Ltd.

Contractor: Wujiang Construction Group

Photographers: Shan-jian images, YANG Chaoying
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Crossboundaries is a multidisciplinary, design-centered practice 
with projects ranging from urban planning, architecture and interior 
design all the way to graphic design, programming, teaching and 
event creation. 
We practice by name, crossing the boundaries of the design domain, initiating activities and 
dialogues across different fields. Keeping us continually thinking and doing, we aim to engage, 
evolve and adapt. Passionately facilitating for human needs, Crossboundaries main interest is 
people. We are dedicated to solve challenges to deliver creative solutions. We innovate products 
that result from going beyond the requirements of a brief to include the sensitivities of human 
needs, in the process sharing our knowledge and philosophy.
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4 North Gongti Road, 
Bldg. 39, 5th floor, Room 508, Chaoyang District 
100027 Beijing, China 
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For project inquiries, interviews and other information, please contact Aki Jian
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